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CAMEROON:

Civil society spotlight report

CAMEROON CIVIL SOCIETY
FORUM ON THE SDGS
Knowing that Cameroon was
listed to present a VNR at the 2019
HLPF, Joseph Oye visited the SDGs
Kenya Forum Secretariat in 2018
and was impressed by how Kenyan
CSOs engage with the government
with one strong voice. Back home,
he shared the experience with the
International NGOs (INGOs)
Forum at a meeting in Yaoundé.
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Following discussions concerning
how this example could be replicated in Cameroon, the INGOs Forum
tasked Sightsavers (lead) and some
other international CSOs with setting up a working group to explore
options to replicate the Kenyan
model; this led to the creation of
what was to become the Cameroon
Civil Society Forum on the SDGs.
From an early stage, the group felt
it would be wise to communicate

these activities to the government,
both for the forum to present itself
as a partner and also to receive
additional input. The draft terms
of reference (ToRs) were therefore shared with the Ministry of
Economy, Planning and Regional
Development and the Ministry of
External Relations, both of which
commended the initiative for the
inclusive nature of the future forum
and its timeliness in view of the
VNR process.
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Inspired by an example from Kenya, the Cameroon Civil Society Forum on the SDGs was
set up in 2018 with the aim of pooling and strengthening civil-society contributions to
achieving the SDGs. A key objective and the first main task of the forum was to develop a spotlight or shadow report to complement Cameroon’s 2019 VNR. In developing
the report, the forum engaged in an intense and constructive dialogue with the government. Joseph Enyegue Oye, Country Director of Sightsavers Cameroon and Chairperson
of the forum, explains how the forum came about and how its members developed the
report.

PUTTING TOGETHER THE
SPOTLIGHT REPORT
The new forum immediately started
working on a complementary report
to the government’s VNR. The first
decision was whether to focus solely
on the five SDGs under review at
the 2019 HLPF or to cover all the
SDGs. After thorough discussions,
the forum decided to look at the
status of implementation of all 17
SDGs in the country as a baseline.
Further CSOs were then identified
to ensure geographical representa-

SPOTLIGHT REPORT

tiveness and the broadest possible
inclusiveness. Thematic sub-groups
engaged with organisations in different sectors to discuss specific issues,
challenges, activities and the overall
status of SDG implementation.
Based on these consultations, each
thematic group submitted a draft
version of their findings, which were
compiled by the forum’s secretariat
and reviewed at a two-day consolidation workshop in December
2018. Twenty-five international
and national CSOs from across the
country attended that workshop.
Subsequently, the forum sought
further feedback from international
partners such as Partners for Review
(P4R), Together 2030, Partners
for Sustainable Development, and
Sightsavers International. To finalise
and validate the report, another
two-day workshop with over 40
international and national CSOs
was held in February 2019. The
final challenge was to ensure that
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After further discussion among
all group members, the final ToRs
were adopted and the forum was
officially launched. Its objectives
include awareness raising and capacity building for the SDGs; public
policy engagement and lobbying;
networking and experience sharing;
and data and research.

>>
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then presented their results to the
plenary, which decided what would
be included in the report. It was
the Chair’s task to ensure that these
discussions were constructive.

CSOs themselves without consulting
the government. And the summary
for the VNR was included exactly as
given, without any changes made by
the government.”

The report was then submitted to
the government as the forum’s contribution to the VNR. It presents
the forum, the methodology used,
the contributions by CSOs and the
status of implementation of all 17
SDGs in the country. The latter
includes views on Cameroon’s institutional framework to implement
the 2030 Agenda as well as assessments of challenges for each SDG
and recommendations to address
these challenges.

The point of emphasising non-conflictual discussions, specific assessments and concrete suggestions was
to maintain a constructive dialogue
with the government. “The government viewed the forum as a group they
could trust,” he says, “and we were
able to provide relevant information
regarding the SDGs.” Based on this
constructive spirit, the government
asked the forum to write a summary
of the spotlight report, which was
included in the VNR as an annex.
Asked how CSO independence was
ensured in this process, Oye underlines: “The report was written by the

SUCCESS FACTORS AND
CHALLENGES

DIALOGUE WITHIN THE FORUM
AND WITH THE GOVERNMENT
With the successive increase in the
number and diversity of CSOs participating in producing the report,
it was no surprise that differences of
opinions arose from time to time.
“Some were actually very critical,
while others tended to complain about
a lack of this or that,” recalls Oye.
“But our recurrent message was: let’s
do this in a constructive way and focus on proposing solutions.” At meetings and workshops, for example,
small groups were therefore asked
to discuss different views, to be as
specific as possible and to provide
concrete examples of any challenges
or suggested solutions. The groups
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All of this was a great success for
the forum. Asked about factors that
made it possible, Oye mentions several points: Firstly, the participatory
and inclusive approach regarding
geographical representation, vulnerable groups and thematic coverage
gave the forum a great deal of credibility. Secondly, the constructive
engagement with and among all the
stakeholders also eased interactions
with the government. Moreover,
the forum had secure resources:

“Our recurrent message was: let’s do
this in a constructive way and focus
on proposing solutions.”
JOSEPH ENYEGUE OYE
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the entire report was available in
Cameroon’s two official languages,
English and French. A small team
worked with translators to master
this task.

“Sightsavers International provided financial and logistical support throughout the process,” says Oye.
He also emphasises the importance
of networking. “Both the SDGs Kenya
Forum and the P4R network meeting
in Berlin were really important. The
P4R meeting helped me better understand what civil society gains from
participating in the VNR process,”
Oye remarks, adding: “The sessions
on VNR presentations and on data
were particularly useful. I realised how
citizen-generated data can complement
official data to help influence policy
and practice.” He also commends the
sharing of relevant materials, such as
the UN Secretary-General’s voluntary common reporting guidelines
for VNRs. “All this helped us write the
spotlight report,” Oye explains.

Among challenges encountered in
producing the report, Oye mentions capacity issues. “Many still
find it hard to understand the 2030
Agenda, and some do not have the
technical or organisational capacity
to contribute,” he comments. In his
view, it therefore makes sense to
rely on a core number of CSOs in
this kind of process because not all
are able to engage and contribute.
Another challenge is bringing the
different voices together. As Oye
remarks, “CSOs are diverse, and they
have very diverse views.” To strengthen coordination and cooperation
in the future, more effort will be
devoted to networking and sharing
experience among stakeholders.

Overall, Oye is satisfied with the
process and its result. The forum has
now been recognised by the government and the UN as a credible,
representative, inclusive stakeholder
group for monitoring, review and
accountability, and its members are
being invited to attend and contribute to many official events. Now
post-VNR, the forum will continue
to engage with the government and
other stakeholders to support awareness raising, advocacy and capacity
building and to demand accountability for the SDGs in Cameroon.

SPOTLIGHT REPORT

Ensuring the necessary capacity is
also one of his key recommendations to others when producing a
spotlight report:
“You need three
SUCCESS FACTORS IN THE PROCESS
to four committed
people to move the
• Inclusive nature of the group
process forward,”
• Constructive engagement
he explains. “It
• Credible group and clear process
all boils down to
• Financial support from Sightsavers
people, technical
International
• Networking (P4R Meeting, SDGs Kenya
Forum)

capacity, financial resources and time”.
Another important recommendation is to still keep engaging in the
overall VNR process: “One thing
should not exclude the other; the two
are complementary”. Finally, he reiterates that it is important to have an
inclusive and representative group
engage in the process, and that
recommendations should be made
in a constructive, non-conflictual
manner: “All stakeholders and the
government need to be informed about
the process and know that civil society
is preparing this report.”
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“Sightsavers International provided financial and logistical support throughout the process,” says Oye.
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