COSTA RICA:

A National Pact to
Advance the SDGs
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IN 2016, COSTA RICA BECAME THE FIRST COUNTRY TO FORMALISE
A COLLECTIVE COMMITMENT TO THE SDGS. A NATIONAL PACT WAS
SIGNED BY THE EXECUTIVE, LEGISLATIVE AND JUDICIAL POWERS
OF THE REPUBLIC, CIVIL SOCIETY AND FAITH-BASED ORGANISATIONS, PUBLIC UNIVERSITIES, LOCAL GOVERNMENTS AND THE
PRIVATE SECTOR. TOGETHER, THEY COMMITTED TO REALISING LONGTERM STRUCTURAL CHANGES TOWARDS SOCIALLY INCLUSIVE AND
ENVIRONMENTALLY SUSTAINABLE DEVELOPMENT THAT IS GUIDED
BY A MULTI-STAKEHOLDER GOVERNANCE STRUCTURE.
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osta Rica’s national 2030
Agenda builds on the results of
the completion period for the
Millennium Development Goals
(MDGs). Between 2013 and 2015,
the government conducted national
consultations with a range of social
and political stakeholders to receive
feedback on the development vision
for the country. This resulted in an
intersectoral roadmap on priority
issues and served as preparation for
localising the SDGs. The national
strategy for the Agenda consists of
a multi-dimensional approach to
bring about long-term structural
changes for inclusive, environmentally sustainable development and to
‘leave no one behind’.

Integrating national
planning and the SDGs
Costa Rica’s National Development
Plan (PND) 2015-2018 seeks to
transcend conventional short-term
policies by establishing three central
pillars: economic growth and quality employment, poverty alleviation
and reduction of inequality, and

an open, transparent and efficient
government. The pillars include
objectives for each sector, so that all
institutions execute programmes and
projects accordingly.
The PND and the national 2030
Agenda complement each other. The
two were aligned based on an analysis of links between the SDGs and
existing national programmes. A related study identified 94 programmes
and projects that contribute to 169
SDG targets and 181 indicators. The
areas with the highest numbers of
programmes were education (SDG
4), health (SDG 3), peace and justice
(SDG 16) and terrestrial ecosystems
(SDG 15). In addition to showing
programmatic strengths in some
areas, the analysis also highlighted
the areas where the country needs to
reinforce efforts, for example, gender
equality and employment. At the
same time, the analysis underlined
the need for programmatic and
budgetary changes to implement
a multi-dimensional rather than a
sectoral or thematic approach to the
2030 Agenda.

SDG governance and the
National Pact
The National Pact to Advance the
SDGs was created to help bring
about the required structural
changes. The Pact provides the
basis for an inclusive and diverse
multi-stakeholder SDG governance
structure, which has been vital to
coordinating implementation strategies and review processes.
The signatories of the National
Pact have committed themselves
to contribute to achieving the
SDGs, to promote resource mobilisation by incorporating the goals
into their planning and budgeting
instruments and to strengthen their
institutional capacities for developing related policies, plans and programmes. All members participate
in reviewing and monitoring the
national SDG strategy to ensure
that it reflects the contributions
of government as well as
non-government stakeholders.
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Meeting the challenge
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NATIONAL SDG GOVERNANCE STRUCTURE IN COSTA RICA

(Source: Costa Rica 2017 VNR, p. 37)
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The active participation of a wide
range of stakeholders has helped
identify joint initiatives and establish accountability mechanisms. The
National Pact promotes ownership
by allowing stakeholders to define
commitments in line with their respective capacities and resources and
provides opportunities to articulate
and advocate the interests of different groups.
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Currently, various institutions
are adjusting their strategies and
management models and establishing SDG committees. Civil
society organisations have created
a platform to develop common
strategic and policy agendas and
have initiated training activities.
Faith-based organisations are implementing programmes for vulnerable
populations and community-based
communication strategies. The local

network of the UN Global Compact
in Costa Rica has organised training
for private sector organisations.
A range of government initiatives
aims to generate knowledge, raise
awareness and create strategic
alliances. Workshops and meetings
were held, for example, on environmental, energy and land zoning issues. The National Council on Disabled People, the economic and social

Putting together the 2017
VNR
The focus of the VNR was to track
Costa Rica’s progress in implementing the 2030 Agenda in the two
years since its adoption. It was not
intended to evaluate the policies,
programmes or initiatives carried
out during the implementation of
the SDGs but rather to capture the
process carried out by Costa Rica
from 2015 to 2017.
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The VNR was prepared through an
open, inclusive and participatory
process in which the signatories
of the National Pact used existing
platforms to request and collect information. The elaboration process
consisted of two stages: the design
of forms on SDG monitoring and
the collection of documentary

information through interviews and
consultations. One form was used
to collect data on the 2030 Agenda
achievements, which helped identify
lessons learned, challenges and next
steps. The other form focused on
SDG-related programme budgets,
international cooperation and operational difficulties for compliance
with the 2030 Agenda.
The review was complemented with
semi-structured interviews with
senior government officials to elicit
details about implementation efforts
and results. Consultation and validation workshops were also held with
some of the most excluded groups
in Costa Rica, such as people of African descent, senior citizens, people
with disabilities, and many others,
so they could express their opinions
and ideas for the implementation
of national initiatives, policies and
strategies.

A multi-dimensional
approach is the key to
success
There are significant lessons to be
learned from the implementation
and review of the SDGs in Costa
Rica from 2015 to 2017. A basic

WHOLE OF GOVERNMENT

councils of local governments and
the National Agriculture and Livestock Council conducted SDG-related awareness raising activities. In
addition, multiple work meetings
helped shape strategic alliances to
manage the SDG indicators, define
national goals, review progress and
create progress reports that fed into
the 2017 VNR.

Costa Rica: A
Shared Vision of
Sustainability

Voluntary National Review
of the Sustainable
Development Goals. June 2017

With the
support of:

premise was that state institutions
alone are not able to achieve transformative changes. Instead, the
multi-dimensional approach and
broad social and political participation encouraged all stakeholders
to contribute to designing effective
SDG initiatives and to be responsible for their progress. Contributions
by the private sector, civil society,
faith-based and international organisations have proven vital to creating
synergies, including vulnerable parts
of the population and building a
consensus-based culture.
The interinstitutional articulation of
different interests is helping to improve institutions, programmes and
services. The SDG process has begun
to change operational structures and
procedures. Against the backdrop
of experiences in Costa Rica, Enid
Chaverri, national Focal Point for
the SDGs at the Ministry of Environment and Energy, highlights that
‘working together is the key to success’
for other countries also striving
towards achieving the SDGs.

Tracking Progress Together
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THIS MIGHT ALSO BE INTERESTING FOR YOU

Voluntary National Review
of the Sustainable
Development Goals. June 2017
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the PSA-PARIS21 project. The TF
active participation was essential for
tices in their own organisations.

SDG review as an engine for action:
Promising practices from around the world
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