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THE NAMIBIAN GOVERNMENT HAS BEEN AN EARLY MOVER IN IMPLEMENTING THE 2030 AGENDA. ITS 
COMMITMENT IS REFLECTED IN THE EFFORTS THE COUNTRY HAS UNDERTAKEN TO ENSURE INTEGRATION 
OF THE SDGS INTO NATIONAL DEVELOPMENT PLANNING. DANIEL BAGWITZ OF GIZ SHARES SOME OF HIS 
OBSERVATIONS ON NAMIBIA’S VNR PROCESS FROM THE PERSPECTIVE OF AN EXTERNAL ADVISOR.

Namibia’s homegrown Vision 
2030 was adopted in 2004 
and serves as the country’s 

long-term development framework. 
The Fifth National Development 
Plan (NDP5) operationalises the 
Vision for the period from 2017 to 
2022 and is informed by global and 
regional frameworks, including the 
SDGs. Namibia therefore decided 
not to develop a separate SDG strat-
egy but to embed the SDGs in the 
NDP5. ‘Managing multiple devel-
opment plans in parallel is a great 
challenge, and the Namibian NDP5 
objectives are much in line with the 
2030 Agenda,’ says Daniel Bagwitz, 
Cluster Coordinator for the Sustain-
able Development Goals Initiative 
Namibia at the Deutsche Ge-
sellschaft für Internationale Zusam-
menarbeit (GIZ) in Windhoek.

The NDP5 focuses on four key 
objectives: economic progression, 
social transformation, environmen-
tal sustainability and good govern-
ance. Its theme ‘Working Together 
Towards Prosperity’ highlights 
partnerships as a key principle in 
the pursuit of national develop-
ment. Together, the theme and the 
objectives reflect the five pillars of 
the 2030 Agenda: people, prosperi-
ty, planet, peace and partnership.

  NAMIBIA: 

Aligning the 2030 Agenda  
with the National Development Plan
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Consultations for alignment

Elaboration of the Plan was based 
on extensive consultations with 
stakeholders, including communi-
ty members at the local, regional 
and national levels, civil society 
organisations, the private sector and 
development partners and taking 
into account Namibia’s priorities in 
relation to the 2030 Agenda.

The National Planning Commission 
(NPC) is in charge of the SDG 
review process. In preparation for 
the country’s 2018 VNR, NPC 
worked with two main partners: 
the National Statistics Agency and a 
multi-stakeholder committee for the 
2030 Agenda. The latter originally 
consisted of government and UN 
representatives, although efforts 
were made to also include represent-
atives from civil society, parliament 
and the private sector.

One challenge in this process was 
that the degree of organisation 
of civil society in Namibia is still 
rather low. To promote awareness 
and discuss how civil society can 
better contribute to implementing 
the 2030 Agenda, a workshop was 
held in July 2018, bringing togeth-
er some 100 representatives from 
different stakeholder groups. 

Timing and other challenges

Another great challenge that the 
country faces in both implementa-
tion and review of the 2030 Agenda 
is the absence of high quality data 
and the lack of statistical capacities. 
‘A sound data basis is a precondi-
tion, and countries should look 
at this early in the process,’ says 
Bagwitz . ‘We noticed only after 
starting to implement that a range of 
data gaps still exist. This makes mon-
itoring difficult and can undermine 
implementation.’ In Bagwitz’s view, 
a success factor in the Namibian 
alignment process was the involve-
ment of experts from the United 
Nations Office who supported the 
process with technical advice. 

Much work remains to be done, 
however, to support and involve 
stakeholders, particularly civil socie-

ty and the private sector. Moreover, 
Bagwitz is convinced that govern-
ments need to allocate additional 
resources for the implementation 
of the 2030 Agenda. ‘Otherwise it 
is very difficult to implement and 
manage the process,’ he says. ‘The 
budget needs to be well aligned with 
development priorities.’

Based on his experiences in Namib-
ia, Bagwitz recommends countries 
not to rush too quickly into pre-
senting a VNR at the High-level 
Political Forum: ‘It takes time to 
properly prepare the process.’ In the 
case of Namibia, it was very helpful 
that the P4R Secretariat conduct-
ed a workshop with national key 
stakeholders to develop a roadmap 
for the VNR process and facilitated 
the exchange with other P4R mem-
bers who already had experience 
in conducting a VNR . Overall, he 
thinks that Namibia’s approach is 
worth emulating: ‘In Namibia, the 
entire government planning system is 
geared towards implementing NDP5. 
By including the SDGs directly in the 
national development plan, you ensure 
that the whole of government and the 
whole of society are supporting what 
the 2030 Agenda is there to achieve.’ 
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SDG review as an engine for action:
Promising practices from around the world
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THIS MIGHT ALSO BE INTERESTING FOR YOU

from such diverse organisations 
was a new experience. In the past, 
the PSA had worked mainly with 
government and selected business 
data. Now the boundaries of the 
new data ecosystem were extended 
to explore data from all kinds of 
sources – and quality became a con-
cern that required special attention. 
For instance, most of the CGD were 
found to be generated only once as 
part of project outputs of the CSOs. 
In order for these CGD to be useful 
for SDG monitoring and to perhaps 
complement data generated from of-
ficial statistics, however, CGD must 
be released on a periodic basis (e.g. 
annually or biennially) and should 
provide data on specific sectoral 
groups or at sub-national level. 

One issue involved the questionnaire 
itself. Although great effort had gone 
into developing an easily under-
standable form, the replies revealed 
some misunderstandings about the 
statistical concepts used. This made 
follow-up necessary to validate and 
complement the information. The 
other issue concerned the diversity 
of methods and tools that CSOs 
apply. Assessing each of the data 
holdings showed that the organisa-
tions use a variety of approaches to 
collect and process data. A special 
task force was established to address 
these issues.

AN INNOVATIVE TASK FORCE TO 
DEFINE THE QUALITY ASSUR-
ANCE FRAMEWORK

The mandate of the interagency Task 
Force (TF) on CGD for Official 
Reporting is to discuss and agree on 
the CGD quality assurance frame-
work and help institutionalise the 
efforts and recommendations of 
the PSA-PARIS21 project. The TF 

includes represent-
atives from three 
government agen-
cies and the Univer-
sity of the Philip-
pines. Unusually, 
apart from these 
four entities, the 
majority of mem-
bers are CSOs. As 
San Buenaventura 
explains, “This is a 
landmark committee, 
because it is the first 
time that the Philip-
pines has an interagency TF composed 
mainly of CSOs.” The quality assur-
ance framework was used to assess 
CSO data holdings in terms of (a) 
relevance of the data, (b) credibility 
of the source, (c) timeliness and 
punctuality of releases, (d) docu-
mentation of methods used and (e) 
accessibility of aggregate data. Based 
on this analysis, a score allocation 
matrix was subsequently applied to 
identify which CSO data holdings 
have the potential to be used as 
inputs for SDG monitoring.

FINALISING THE PROJECT AND 
MOVING INTO THE FUTURE

In October 2019, the PSA organized 
the national CGD Dissemination 
Forum and several local forums to 
share the preliminary assessment 
with all CSOs that had returned the 
questionnaire. This gave them the 
opportunity to understand which 
quality dimensions of the delivered 
data require improvement. At the 
same time, the organisations were 
able to comment on and help refine 
the quality assurance framework. 
“The dissemination forum was also a 
way to recognise the CSOs for their in-
puts,” says San Buenaventura. “Their 
active participation was essential for 

us to complete this project.” The final 
project report will be released in the 
first half of 2020.

Looking to the future, all eyes are 
now on ensuring sustainability. After 
obtaining a commitment from the 
National Statistician (the head of the 
PSA) to continue, a roadmap was 
agreed to institutionalise CGD use 
in the Philippines. Some elements of 
this roadmap are:

• Simplifying the questionnaire to 
make it easier for CSOs to under-
stand the questions and provide 
reliable information.

• Building on the existing inventory 
of CGD and evaluating further 
high-potential data holdings 
through technical reviews and 
dialogue with CSOs and related 
government agencies.

• Capacity building of CSOs, with 
customised information on statisti-
cal concepts and procedures. In the 
course of the project, many CSOs 
expressed interest in learning how 
the PSA carries out surveys, uses 
estimation techniques, etc. to ena-
ble them to implement best prac-
tices in their own organisations.
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organisations, the private sector and 
development partners and taking 
into account Namibia’s priorities in 
relation to the 2030 Agenda.
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(NPC) is in charge of the SDG 
review process. In preparation for 
the country’s 2018 VNR, NPC 
worked with two main partners: 
the National Statistics Agency and a 
multi-stakeholder committee for the 
2030 Agenda. The latter originally 
consisted of government and UN 
representatives, although efforts 
were made to also include represent-
atives from civil society, parliament 
and the private sector.

One challenge in this process was 
that the degree of organisation 
of civil society in Namibia is still 
rather low. To promote awareness 
and discuss how civil society can 
better contribute to implementing 
the 2030 Agenda, a workshop was 
held in July 2018, bringing togeth-
er some 100 representatives from 
different stakeholder groups. 

Timing and other challenges

Another great challenge that the 
country faces in both implementa-
tion and review of the 2030 Agenda 
is the absence of high quality data 
and the lack of statistical capacities. 
‘A sound data basis is a precondi-
tion, and countries should look 
at this early in the process,’ says 
Bagwitz . ‘We noticed only after 
starting to implement that a range of 
data gaps still exist. This makes mon-
itoring difficult and can undermine 
implementation.’ In Bagwitz’s view, 
a success factor in the Namibian 
alignment process was the involve-
ment of experts from the United 
Nations Office who supported the 
process with technical advice. 

Much work remains to be done, 
however, to support and involve 
stakeholders, particularly civil socie-

ty and the private sector. Moreover, 
Bagwitz is convinced that govern-
ments need to allocate additional 
resources for the implementation 
of the 2030 Agenda. ‘Otherwise it 
is very difficult to implement and 
manage the process,’ he says. ‘The 
budget needs to be well aligned with 
development priorities.’

Based on his experiences in Namib-
ia, Bagwitz recommends countries 
not to rush too quickly into pre-
senting a VNR at the High-level 
Political Forum: ‘It takes time to 
properly prepare the process.’ In the 
case of Namibia, it was very helpful 
that the P4R Secretariat conduct-
ed a workshop with national key 
stakeholders to develop a roadmap 
for the VNR process and facilitated 
the exchange with other P4R mem-
bers who already had experience 
in conducting a VNR . Overall, he 
thinks that Namibia’s approach is 
worth emulating: ‘In Namibia, the 
entire government planning system is 
geared towards implementing NDP5. 
By including the SDGs directly in the 
national development plan, you ensure 
that the whole of government and the 
whole of society are supporting what 
the 2030 Agenda is there to achieve.’ 
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2018 VNR Namibia: 
https://sustainabledevelopment.un.org/index.php?page=view&ty-
pe=30022&nr=1071&menu=3170

The Whole of Government Approach: Initial lessons (P4R, 2019): 
https://www.partners-for-review.de/whole-of-government/

P4R The Whole of Society Approach – Levels of engagement and meaningful participa-
tion of different stakeholders (P4R, 2018): 
https://www.partners-for-review.de/the-whole-of-society-approach/

National SDG Review: data challenges and opportunities (P4R-PARIS21, 2019):
https://www.partners-for-review.de/wp-content/uploads/2019/12/National-SDG_Re-
view2019_web.pdf

Videos: 
• Addressing the data challenge in SDG review
• Attaining governmental coherence for SDG review
• Engaging multiple stakeholders in SDG review
https://www.partners-for-review.de/resources/

https://sustainabledevelopment.un.org/index.php?page=view&type=30022&nr=1071&menu=3170
https://sustainabledevelopment.un.org/index.php?page=view&type=30022&nr=1071&menu=3170
https://www.partners-for-review.de/whole-of-government/
https://www.partners-for-review.de/wp-content/uploads/2019/12/National-SDG_Review2019_web.pdf
https://www.partners-for-review.de/wp-content/uploads/2019/12/National-SDG_Review2019_web.pdf
https://www.partners-for-review.de/resources/

