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‘ERADICATION OF POVERTY AND 
PROMOTING PROSPERITY IN A 
CHANGING WORLD’ IS THE MAIN 
SLOGAN OF NIGERIA’S 2017 
VNR. PRIVATE BUSINESSES ARE 
A KEY DRIVER OF ECONOMIC 
DEVELOPMENT AND CAN BRING 
FINANCIAL LEVERAGE TO THE 
2030 AGENDA PROCESS. THIS 
IS WHY THE NIGERIAN PRI-
VATE SECTOR ADVISORY GROUP 
(PSAG) PLAYS A CRUCIAL ROLE 
IN NATIONAL SDG IMPLEMENTA-
TION AND REVIEW. THE GROUP 
IS GUIDED BY AN INTERMINIS-
TERIAL SDG COMMITTEE.

Nigeria’s Economic Recovery 
and Growth Plan (ERGP) 
2017-2020 was originally not 

aligned with international develop-
ment objectives. With the advent 
of the SDGs, however, the need 
increased to bring the ERGP in line 
with global goals as well as with 
other national plans, such as the 
Nigeria Vision 20:2020, which aims 
to make the country one of the top 
20 economies in the world by 2020. 

The private sector had played a key 
role in developing the ERGP and 
Vision 20:2020. Discussions on 
the SDGs in the newly established 
PSAG then became a driving force 
for making sustainable development 

NIGERIA: 

Engaging the Private Sector in 
the Voluntary National Review

a core issue for the private sector. 
SDG profiling at company level 
has intensified this trend, which is 
also reflected in public opinion: a 
global SDG Engagement Survey by 
PricewaterhouseCoopers (PwC) in 
2015 revealed that 58% of Nigerian 
citizens consider it important for 
the private sector to sign up to the 
SDGs, and 65% of them would like 
to see companies embed the SDGs in 
their business processes.

SDG monitoring to enhance 
visibility

SDG attainment depends on effec-
tive monitoring and evaluation. The 
PSAG consults with its members 
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ment with the SDGs. First, busi-
nesses that align their strategy with 
national priorities are more likely to 
be licensed to operate and will also 
enjoy greater acceptance by citizens. 
Second, as governments are now 
using the SDGs to reform policies 
and regulations, businesses that are 
aware of and aligned with the SDGs 
are more likely to be able to deal with 
emerging policies, which makes for 
more resilient business models. 

This was not fully clear to Nigerian 
companies when the PSAG first 
started its work. Its members agreed 
with the government about existing 
challenges, such as high unemploy-
ment or productivity deficits, but 
whether the ERGP or the SDGs 
would be able to resolve these issues 
was another question. Many compa-
nies seemed to assume that putting 
corporate social responsibility meas-
ures in place was enough to deal with 
sustainability. Nobody had assessed 
what the SDGs actually meant for 
their organisation or what gaps exist-
ed regarding meaningful indicators. 
‘PwC, through the PSAG, tried to 
whet the appetite of businesses to find 
out what the needs of the country are 
in relation with their own business 
goals and models,’ observes Atoki. 
‘And there was indeed a high degree of 
responsiveness in that regard.’

The PSAG continues to advocate 
policies and incentives for the private 
sector to contribute to achieving the 
SDGs. Impact assessments and tax 
reliefs for accomplishments such 

as job creation, food security or 
education are among the options 
under consideration.

From single-stakeholder 
involvement to multi-stake-
holder platforms?

One of the PSAG’s successes has been 
to engage many players in collecting 
information and committing to the 
process. A key success factor was 
appreciation of the reporting tools 
designed by PwC for the private sec-
tor, which may also be adapted to the 
public sector. Integrating contribu-
tions in one single reporting database 
is considered a realistic goal for 2019.

What Atoki would still like to see is 
for civil society, academia and the pri-
vate sector to come together around 
the same table and discuss the SDGs 
from different angles. To support this 
process, she organised a session on 
Tracking and Reporting the SDGs at 
the annual Capability Enhancement 
Workshop for Nigerian journalists in 
2017, providing information on the 
SDGs and on tools to navigate, track 
and report their attainment. 

Overall, she concludes, ‘If compa-
nies recognise how they can support 
achieving the SDGs, that is quite 
commendable. We are not there yet, but 
the fact that we are on the way is very 
valuable.’

to account for SDG-related perfor-
mance of the private sector and also 
to convey a sense of representation 
and recognition to companies. To 
support this process, PwC Nigeria, 
a member of the PSAG, recently 
developed the SDG Reporting Tool, 
a localised instrument designed to 
help companies identify, prioritise 
and report their contributions to 
achieving the SDGs. Developing the 
tool became crucial since there was 
previously no central unit for the 
private sector to report SDG-related 
activities to the government.

The tool also serves the need of 
businesses to carry out reporting by 
themselves and to demonstrate to 
the public and other stakeholders 
what they are doing regarding the 
SDGs. There is a strong belief that 
the success of the PSAG largely 
depends on how well its members 
report on their work. ‘It is key to 
have more and more players interested 
in the PSAG and other stakeholder 
groups. The goal is to attract member-
ship,’ says Mories Atoki of PwC Ni-
geria. ‘Profiling and assessing relevant 
activities is very important. The SDGs 
require evaluation mechanisms to be 
able to rate performance.’

Catering to private sector 
needs

One challenge was how to create 
incentives for companies to join the 
PSAG. In Nigeria, responding to two 
business imperatives – security and 
resilience – helped encourage engage-
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THIS MIGHT ALSO BE INTERESTING FOR YOU

from such diverse organisations 
was a new experience. In the past, 
the PSA had worked mainly with 
government and selected business 
data. Now the boundaries of the 
new data ecosystem were extended 
to explore data from all kinds of 
sources – and quality became a con-
cern that required special attention. 
For instance, most of the CGD were 
found to be generated only once as 
part of project outputs of the CSOs. 
In order for these CGD to be useful 
for SDG monitoring and to perhaps 
complement data generated from of-
ficial statistics, however, CGD must 
be released on a periodic basis (e.g. 
annually or biennially) and should 
provide data on specific sectoral 
groups or at sub-national level. 

One issue involved the questionnaire 
itself. Although great effort had gone 
into developing an easily under-
standable form, the replies revealed 
some misunderstandings about the 
statistical concepts used. This made 
follow-up necessary to validate and 
complement the information. The 
other issue concerned the diversity 
of methods and tools that CSOs 
apply. Assessing each of the data 
holdings showed that the organisa-
tions use a variety of approaches to 
collect and process data. A special 
task force was established to address 
these issues.

AN INNOVATIVE TASK FORCE TO 
DEFINE THE QUALITY ASSUR-
ANCE FRAMEWORK

The mandate of the interagency Task 
Force (TF) on CGD for Official 
Reporting is to discuss and agree on 
the CGD quality assurance frame-
work and help institutionalise the 
efforts and recommendations of 
the PSA-PARIS21 project. The TF 

includes represent-
atives from three 
government agen-
cies and the Univer-
sity of the Philip-
pines. Unusually, 
apart from these 
four entities, the 
majority of mem-
bers are CSOs. As 
San Buenaventura 
explains, “This is a 
landmark committee, 
because it is the first 
time that the Philip-
pines has an interagency TF composed 
mainly of CSOs.” The quality assur-
ance framework was used to assess 
CSO data holdings in terms of (a) 
relevance of the data, (b) credibility 
of the source, (c) timeliness and 
punctuality of releases, (d) docu-
mentation of methods used and (e) 
accessibility of aggregate data. Based 
on this analysis, a score allocation 
matrix was subsequently applied to 
identify which CSO data holdings 
have the potential to be used as 
inputs for SDG monitoring.

FINALISING THE PROJECT AND 
MOVING INTO THE FUTURE

In October 2019, the PSA organized 
the national CGD Dissemination 
Forum and several local forums to 
share the preliminary assessment 
with all CSOs that had returned the 
questionnaire. This gave them the 
opportunity to understand which 
quality dimensions of the delivered 
data require improvement. At the 
same time, the organisations were 
able to comment on and help refine 
the quality assurance framework. 
“The dissemination forum was also a 
way to recognise the CSOs for their in-
puts,” says San Buenaventura. “Their 
active participation was essential for 

us to complete this project.” The final 
project report will be released in the 
first half of 2020.

Looking to the future, all eyes are 
now on ensuring sustainability. After 
obtaining a commitment from the 
National Statistician (the head of the 
PSA) to continue, a roadmap was 
agreed to institutionalise CGD use 
in the Philippines. Some elements of 
this roadmap are:

• Simplifying the questionnaire to 
make it easier for CSOs to under-
stand the questions and provide 
reliable information.

• Building on the existing inventory 
of CGD and evaluating further 
high-potential data holdings 
through technical reviews and 
dialogue with CSOs and related 
government agencies.

• Capacity building of CSOs, with 
customised information on statisti-
cal concepts and procedures. In the 
course of the project, many CSOs 
expressed interest in learning how 
the PSA carries out surveys, uses 
estimation techniques, etc. to ena-
ble them to implement best prac-
tices in their own organisations.
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ment with the SDGs. First, busi-
nesses that align their strategy with
national priorities are more likely to
be licensed to operate and will also
enjoy greater acceptance by citizens.
Second, as governments are now
using the SDGs to reform policies
and regulations, businesses that are
aware of and aligned with the SDGs
are more likely to be able to deal with
emerging policies, which makes for
more resilient business models.

This was not fully clear to Nigerian
companies when the PSAG first
started its work. Its members agreed
with the government about existing
challenges, such as high unemploy-
ment or productivity deficits, but
whether the ERGP or the SDGs
would be able to resolve these issues
was another question. Many compa-
nies seemed to assume that putting
corporate social responsibility meas-
ures in place was enough to deal with
sustainability. Nobody had assessed
what the SDGs actually meant for
their organisation or what gaps exist-
ed regarding meaningful indicators.
‘PwC, through the PSAG, tried to
whet the appetite of businesses to find
out what the needs of the country are
in relation with their own business
goals and models,’ observes Atoki.
‘And there was indeed a high degree of
responsiveness in that regard.’

The PSAG continues to advocate
policies and incentives for the private
sector to contribute to achieving the
SDGs. Impact assessments and tax
reliefs for accomplishments such

as job creation, food security or
education are among the options
under consideration.

From single-stakeholder
involvement to multi-stake-
holder platforms?

One of the PSAG’s successes has been
to engage many players in collecting
information and committing to the
process. A key success factor was
appreciation of the reporting tools
designed by PwC for the private sec-
tor, which may also be adapted to the
public sector. Integrating contribu-
tions in one single reporting database 
is considered a realistic goal for 2019.

What Atoki would still like to see is
for civil society, academia and the pri-
vate sector to come together around
the same table and discuss the SDGs 
from different angles. To support this 
process, she organised a session on
Tracking and Reporting the SDGs at 
the annual Capability Enhancement
Workshop for Nigerian journalists in 
2017, providing information on the
SDGs and on tools to navigate, track 
and report their attainment.

Overall, she concludes, ‘If compa-
nies recognise how they can support
achieving the SDGs, that is quite
commendable. We are not there yet, but 
the fact that we are on the way is very
valuable.’

to account for SDG-related perfor-
mance of the private sector and also
to convey a sense of representation
and recognition to companies. To
support this process, PwC Nigeria,
a member of the PSAG, recently
developed the SDG Reporting Tool,
a localised instrument designed to
help companies identify, prioritise
and report their contributions to
achieving the SDGs. Developing the
tool became crucial since there was
previously no central unit for the
private sector to report SDG-related
activities to the government.

The tool also serves the need of 
businesses to carry out reporting by 
themselves and to demonstrate to 
the public and other stakeholders 
what they are doing regarding the 
SDGs. There is a strong belief that 
the success of the PSAG largely 
depends on how well its members 
report on their work. ‘It is key to 
have more and more players interested 
in the PSAG and other stakeholder 
groups. The goal is to attract member-
ship,’ says Mories Atoki of PwC Ni-
geria. ‘Profiling and assessing relevant 
activities is very important. The SDGs 
require evaluation mechanisms to be 
able to rate performance.’

Catering to private sector
needs

One challenge was how to create
incentives for companies to join the
PSAG. In Nigeria, responding to two
business imperatives – security and
resilience – helped encourage engage-

©
 A

ki
nw

al
e 

Su
nd

ay
 O

la
ol

uw
a

©
 p

ee
te

rv
 /

 i
St

oc
k-

Ph
ot

o

©
 A

ki
nw

al
e 

Su
nd

ay
 O

la
ol

uw
a

2020 VNR Nigeria: 
https://sustainabledevelopment.un.org/index.php?page=view&ty-
pe=30022&nr=2401&menu=3170

https://sustainabledevelopment.un.org/index.php?page=view&type=30022&nr=2401&menu=3170
https://sustainabledevelopment.un.org/index.php?page=view&type=30022&nr=2401&menu=3170
https://partners-for-review.net/p/Interviews

