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PALESTINIAN TERRITORIES:

Involving Stakeholders to
Overcome Data Gaps
THE 2030 AGENDA ENCOURAGES GOVERNMENTS TO INVOLVE CIVIL
SOCIETY AND THE PRIVATE SECTOR IN THE SDG REVIEW. IN THE
PALESTINIAN TERRITORIES, THESE STAKEHOLDER GROUPS NOT ONLY
CONTRIBUTED CONTENTWISE TO THE VNR BUT ALSO PROVIDED DATA
FOR THE SDG INDICATORS. THE KEY TO SUCCESS WAS TO START
EARLY, DESIGN A WELL-STRUCTURED PROCESS AND TAKE TIME TO
BUILD PARTNERSHIPS WITH A BROAD RANGE OF ACTORS.

T

he Palestinian Territories are
known to face many challenges. ‘Being an occupied territory,
our main challenge is the lack of
control over our resources. Still, we
are committed to implementing the
SDGs. And we also have our internal
challenges, so we have our own home-
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work to do,’ says Mustafa Khawaja
of the Palestinian Central Bureau of
Statistics (PCBS).
Rather than developing a separate
SDG plan, an early decision was
taken to integrate the SDGs into
the National Policy Agenda (NPA)
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2017-2022. This six-year agenda is
the guiding framework for all sectoral and cross-sectoral strategies.

A National Team to
guide SDG planning and
implementation
To ensure better implementation
of the SDGs, the Prime Minister’s
Office set up a National Team comprising relevant government bodies
and representatives from civil society
and the private sector. This team
is supported by working groups –
one for each of the 17 SDGs. Each
group is led by the Ministry that is
responsible for the respective SDG
and provides a platform for dialogue
among diverse national stakeholders
in that field as well as representatives
from UN agencies. The groups’
main task is to guarantee the integration of SDG targets in line with
the strategies of the NPA policies

and programmes. The idea is to
create the broadest possible platform
for the exchange of information and
views, including from the practical,
grassroots level.

Mapping and monitoring
Monitoring of the SDG indicators
has been delegated to PCBS, which
forms part of the National Team.
One of the first tasks for PCBS was
to map the situation for all 232
global SDG indicators. This was
done in a nationally led process
with some support from international experts. The key output was
a matrix with detailed information
on each SDG indicator, such as its
relation to the NPA, availability of

data for disaggregation levels and
years, timing and periodicity of data
collection and data sources. As a
result, PCBS now has a clear picture
of the national status of the SDG indicators: who is responsible for each
indicator, where and how to find
the required data, who to cooperate
with in data collection, etc.
The identification of partners for
data collection led to the next major
task. A total of 48 governmental and non-governmental institutions provide
data for the SDG indicators.
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Tracking Progress Together
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‘ I can say with total certainty that

The mapping results also fed into
the design of the third census in
2017, as they helped uncover data
requirements for SDG monitor-
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ing that could be
obtained from the
census. It was a lucky
coincidence that
the metadata for the
SDGs were released
just when the census
was being prepared:
‘This allowed us to adapt
some of the questions in the
census, which later made the
data we obtained from the census
more suitable for supporting SDG
monitoring,’ remarks Khawaja.

The VNR process
In preparation for the first Palestinian VNR in 2018, the National
Team asked each working group to
provide two to three pages of input
on issues they deemed most important in relation to their respective SDG. To ensure even broader
participation, the groups were asked
to go further than just discussing the

Partners for Review meeting has
significantly contributed to speeding
up our preparation for this review.’
MUSTAFA KHAWAJA

issues among themselves. Instead, all
members were requested to consult
with their constituencies and partners and to bring their views back to
the working group.
Once all the groups had submitted
their input to the National Team,
the main points were compiled and
arranged in accordance with the

© Daher Farah, PCBS

>>

Managing collaboration
with so many partners
required a comprehensive
plan. ‘We worked with
each ministry to develop templates
and forms to collect data for the SDG
indicators under its responsibility,’
explains Khawaja.‘But for each issue
and each SDG, we have additional
data sources, for example, NGOs. So
we had to create forms for them too
and define mechanisms for collaborating and collecting data from them. In
return, we also discussed with everyone
what kind of data needs they have
beyond the SDG indicators. So it was
a multi-layer exercise with different
partners. This is what we called the
modernisation of SDG indicators to
localise them according to the national
context.’

our participation in the second
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structure of the report. The resulting
zero draft report was then circulated back to the working groups for
feedback and comments.
Meanwhile, PCBS started verifying
the data provided by the groups in
collaboration with the statistical
departments of all the ministries.
One of the main challenges was that
data for a particular SDG indicator
could often not be verified by one
institution alone. ‘For example, the
Ministry of Health, which led the
efforts on SDG 3, was asked to check
the substance of the chapter on health,
but of course not all of the indicators
for SDG 3 are related to health only.
So the ministry had to consult with
other institutions, such as the water
authority, while PCBS was responsible
for verifying all SDG data,’ explains
Khawaja.
After filtering all the figures through
this process, PCBS submitted the
‘clean’ data to the National Team,
which included them in an updated

version of the report. This semi-final
version was further discussed at the
sub-national level. The contents
were presented in a series of workshops with grassroots organisations,
who were given time to review the
report and provide feedback.
Based on this feedback, the National Team undertook a final round
of editing. Not all the comments
could be considered, as some turned
out to be outside the scope of the
VNR, but no idea was ignored: ‘We
returned detailed explanations, telling
people exactly which comments had
been considered and for what reasons
other comments had been left out,
adds Khawaja.

Lessons learned
According to Khawaja, the SDGs
provide an opportunity to build
real partnerships and work together
at different levels and in different
fields. The participatory process
and broad consultations made the

review a truly national exercise, not
just a governmental one. In addition,
sharing experiences and learning
from peers from other countries has
helped the Palestinians shape their
own process.
However, consultations, meetings
and dealing with different opinions
take time – and a spirit of cooperation. Hence Khawaja’s advice to
everyone: ‘Start early so you have
enough time to involve more partners
and allow them to participate in your
consultations. If you have partners
and a participatory process, you will
see everyone with a sense of ownership.
Your partners will help you, and this
will boost work on the SDGs to achieve
sustainability in your country.’
Meeting the challenge
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SDG review as an engine for action:
Promising practices from around the world
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