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Engaging non-state actors and local authorities in SDG follow-up and review

BOLIVIA

Leveraging academic expertise to address
data limitations in the SDG monitoring
framework
Key considerations
Academia can utilise the necessary
technical capacities and provide additional resources to establish a system
that integrates different data sources
in order to generate disaggregated indicators and information at all levels
of governance.

Prior to the decision of the Bolivian Government to present its first
Voluntary National Review (VNR)
at the 2021 High-level Political Forum (HLPF), little progress had
been made in identifying, systematising, and aggregating available data for the SDG indicator framework.
A data mapping exercise facilitated
by the National Statistical Institute
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of Bolivia on the availability of official statistics had been conducted,
but it focused explicitly on the official sources of information generated
by governmental institutions, indicating numerous data limitations.
To help visualise a clearer perspective on this matter while supporting
more evidence-informed VNR processes (Eventually, the Bolivian Gov-
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ernment decided to postpone preparation of the first VNR to 2022.), the
UN Sustainable Development Solutions Network (SDSN) in Bolivia, co-hosted by the Universidad Privada Boliviana (UPB) and Fundación
SOLYDES, compiled the 2020 Municipal Atlas of the Sustainable Development Goals in Bolivia. Initially,
the SDG Atlas focused on progress
made towards the relevant SDG indicators in Bolivia at the municipal level, but later extended this to also cover also the federal and state levels.
At first, the main focus was to provide a format-flexible and publicly
accessible diagnostic tool that could
help SDSN Bolivia identify sustainable development issues in the country, and inform priority-setting and
specific actions. Given the data limitations of official statistics, the tool’s
potential effectiveness in addressing some of the information needs,
as well as producing data for the relevant SDG indicators in Bolivia, also
became clear to the government. The
tool combines different data sources,
such as administrative data produced
by relevant government agencies and
ministries, national surveys, registries and geospatial data. During the
exploration of the available datasets,
the National Statistical Institute and
other government institutions closely collaborated with SDSN Bolivia to
support efforts to develop a tool that
can enable systematic data collec-

tion and analysis. Although the government did not officially endorse
the SDG Atlas, the National Statistical Institute has verified the results of
the assessment.
The demand for information for
the (postponed) 2021 VNR report,
together with the willingness of the
government to rely on the technical
capacities, expertise and resources
of SDSN Bolivia, have created an
enabling environment for the generation of information and indicators by integrating different data
sources. The process required collaboration between SDSN Bolivia and
key national agencies, and other relevant stakeholders in order to legitimise the results of the assessment,
identify the data gaps and understand the strengths and weaknesses of
institutionalising joint SDG monitoring and reporting tools.
The lack of data and capacities, and
the lack of provision for government
mechanisms to engage with nonstate actors, represented an opportunity for SDSN Bolivia to initiate
a dialogue and frame a collaborative arrangement with key government institutions geared to
a shared purpose – i.e. to improve the availability and quality of information and data,
and thus strengthen the overall SDG follow-up and review
process. The approach for in-
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volving a variety of state and nonstate actors was carefully designed to
ensure transparency, objectivity, collaboration and trust, support engagement with other stakeholders from
early on and generate specific solutions to the technical challenges related to the production of reliable
data. This allowed SDSN Bolivia to
provide a basis for a more rigorous
and comprehensive VNR process.
The development of the SDG Atlas
tool also conceptualised the process
of leveraging knowledge and resources through partnerships that might
encourage the government to institutionalise the engagement of different
stakeholders in the official SDG review frameworks.
The potential political susceptibilities associated with building an engagement culture, and
the lack of permanent
working
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structures between the government
and non-state actors, implied an extra challenge when attempting to operationalise a joint monitoring and
diagnostic framework for the preparation of the first VNR report of Bolivia. In addition, while there is a
large volume of general information
available on the SDGs in Bolivia, the
technical skills and thematic knowledge vary significantly. Therefore,
SDSN Bolivia developed a diploma
course on the economics of sustainable development at the Universidad
Privada Boliviana that is open to stu-

dents, practitioners or any interested
stakeholders.
The approach of SDSN Bolivia,
which is to work proactively with relevant government institutions towards shared priorities, shows that
even if there are no institutionalised
engagement structures, or if the prevailing political situation might reduce the scope for formal engagement of non-state actors, the latter
should not shy away from getting involved and taking actions with regard
to the SDGs implementation and re-
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view
processes. Should
it be difficult
to interact directly
with central authorities at
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Key partners

the national level, one possible medium-term option involving a step-bystep approach might be considered.
The actors concerned might try to
first engage with the sub-national or
local levels, which are often associated with lower political or bureaucratic hurdles.
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