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Engaging non-state actors and local authorities in SDG follow-up and review

GEORGIA
Harmonising private sector reporting  
with the VNR milestones
Highlights 

 | Business associations can play a 
greater role in the national institu-
tional arrangements for the 2030 
Agenda. This applies in particu-
lar to their coordination and fa-
cilitation role in disseminating 
information, collecting inputs, an-
alysing feedback and summarising 
findings from the private sector in 
order to enable more rigorous and 
evidence-based SDG progress re-
view.

 | The Government of Georgia’s 
openness to entrusting represent-
atives from the business com-
munity to directly lead prepara-
tion of the private sector’s report 
on its contributions to the SDGs, 
in conjunction with official en-

dorsement and incorporation in 
the 2020 VNR report, reinforced 
more active participation by dif-
ferent companies and set an en-
gagement standard for subsequent 
follow-up and review processes.

 | The array of tools, resources, tar-
geted activities and thematic 
knowledge, the availability of sec-
tor-specific assessments, and the 
involvement of business associa-
tion representatives in the strate-
gic decision-making frameworks, 
ensured that the latter have the ap-
propriate means, access to infor-
mation and time they require in 
order to plan ahead and provide 
quality inputs to the agreed out-
comes of the SDG follow-up and 
review processes. 

Background

Launched in 2016, the Global Com-
pact Network Georgia (GCNG) is a 
local network for the world’s largest 
corporate sustainability initiative – 
the UN Global Compact (UNGC). 
GCNG aims to promote the UNGC 
Ten Principles for human rights, la-
bour, environment and anti-corrup-
tion as well as the Sustainable De-
velopment Goals (SDGs) among 
businesses operating in Georgia. As 
of May 2021, the GCNG includes 
86 members, mainly from the pri-
vate sector but also non-
government organi-
sations (NGOs), 
academia and 
government 
entities. 
The main 
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strategic directions through which 
GCNG supports SDG implementa-
tion are by: (i) raising awareness and 
providing education to private en-
terprises and interested stakehold-
er groups on corporate responsibility 
(CR); (ii) promoting public-private 
and multi-stakeholder partnerships, 
including through joint projects, and 
setting and maintaining standards; 
(iii) engaging in evidence-based ad-
vocacy at policy level; (iv) provid-
ing individual technical assistance to 
companies on CR; and (v) by leader-
ship recognition and dissemination 
of good corporate practices specific 
to sustainable development. 

GCNG and its host organisation in 
Georgia – the Civil Development 
Agency (CIDA) – has been active-
ly working with the Government of 
Georgia to promote responsible busi-
ness practices among companies 
and support implementation of the 
SDGs. At policy level, the organisa-
tion has provided recommendations 
for drawing up the Business and Hu-
man Rights Chapter of the 2016 Na-
tional Human Rights Action Plan. In 
2017, in cooperation with the Hu-
man Rights Secretariat and the Pub-
lic Defender’s Office of Georgia, GC-
NG/CIDA carried out an in-depth 
assessment of the Business and Hu-
man Rights legislative framework 
and its implementation mechanisms 
in Georgia. Findings and recommen-
dations of this study supported the 
elaboration of the Business and Hu-

man Rights Chapter of the 2018-
2020 National Human Rights Ac-
tion Plan. 

In 2017, the GCNG, through its 
host organisation CIDA, was for-
mally included in the national SDG 
Council of Georgia and its themat-
ic working groups. These are re-
sponsible for measuring progress to-
wards achievement of the SDGs, and 
are comprised of various stakehold-
ers, including relevant sectoral minis-
tries and government agencies, heads 
of UN agencies and international or-
ganisations, private sector represent-
atives and civil society organisations 
(CSOs). CIDA/GCNG has been 
representing the private sector on the 
SDG Council, supporting multi-sec-
toral dialogue and engagement with 
enterprises on the SDG implementa-
tion and review process.

Engagement approach 

During the 2020 Voluntary Nation-
al Review (VNR) of Georgia, CI-
DA/GCNG was approached by the 
government with a request to pre-
pare and summarise the contribu-
tions of the private sector to the var-
ious SDGs in a narrative report to 
be attached to the VNR. The report 
on the Private Sector Contribution 
to Georgia’s 2020 Voluntary Nation-
al Review on Sustainable Develop-
ment Goals, and the process support-
ing the deliberation of its content, 

was the first such collaborative ex-
ercise directly involving the private 
sector in the SDG review process in 
Georgia. The report combined both 
quantitative and qualitative informa-
tion obtained from previous themat-
ic research, assessments and survey 
questionnaires from large, medium 
and small-sized companies. This in-
dicated a growing interest and en-
gagement of the business communi-
ty in implementation of the SDGs 
in Georgia. More than 1,000 com-
panies provided inputs and feed-
back during the data gathering phase. 
These included good practice exam-
ples and highlighted specific contri-
butions. CIDA/GCNG and the re-
search companies ACT and Innova 
collected and analysed the received 
data and information, coordinated 
the consultations and wrote the fi-
nal report. The report was reviewed 
by the consulted companies and pre-
sented at the SDG Council for cross-
validation by the government and 
other key stakeholders. 

Principles and dimensions  
of quality of engagement 

CIDA/GCNG played a central role 
in promoting cross-learning and 
awareness-raising among enterpris-
es, as well as informed dialogue be-
tween the government and the busi-
ness community in Georgia. The 
continuous engagement of CIDA/
GCNG in the national institutional 
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arrangements of 
the 2030 Agen-

da ensured the 
early involvement 

in decision-making 
and clear understand-

ing of the inputs and con-
tributions expected from the pri-
vate sector and how these will be 
used to inform the outcomes of the 
SDG review process. The strong pri-
or experience in facilitating public-
private and multi-stakeholder part-
nerships in response to the interests 
of a diverse group of companies, and 
integrating relevant SDGs in oper-
ational plans and activities, enabled 
GCNG to connect its network mem-
bers to the national follow-up and 
review processes. The Government 
of Georgia’s openness to entrust-
ing CIDA/GCNG to lead prepara-
tion of the report on the private sec-
tor’s contributions to the SDGs, and 
thus increase the evidence base and 
analysis for the VNR report, fostered 
shared ownership of the process and 
its results, and strengthened the con-
tinual support for joint SDG-relat-
ed initiatives with the business com-
munity. 

The UNGC and GCNG have devel-
oped a number of tools to assess the 
specific contributions of the private 
sector and assist companies and other 
interested stakeholder groups in in-

tegrating priority SDGs in business 
plans and measuring their impact on 
the SDGs. This gives companies ac-
cess to useful resources. The special-
ised knowledge and different levels 
of engagement (among the network 
members and within the business 
community, national authorities, 
CSOs, media representatives, etc.) 
supported by formal inclusion in the 
2030 Agenda coordination mecha-
nisms allowed CIDA/GCNG to ac-
cess up-to-date and relevant infor-
mation. They also enabled it to plan 
ahead and provide quality inputs 
to the SDG review, while clearly fo-
cusing efforts on the areas applicable 
to the private sector. 

Results and impact 

The development phases of the pri-
vate sector’s report and its alignment 
with the VNR frameworks facilitat-
ed more focused and impact-orient-
ed interactions between the govern-
ment and the business community. It 
was the first nationwide initiative di-
rectly enabling a wide range of com-
panies to participate in the SDG fol-
low-up and review processes with 
factual information, case studies and 
experience from practices supporting 
SDG implementation. The engage-
ment approach, and the openness 
of the government to encouraging 

the provision of feedback and to en-
dorsement of the private sector’s re-
port, have set an engagement stand-
ard for subsequent follow-up and 
review processes. The substantial 
inputs provided by companies and 
synthesised by CIDA/GCNG in a 
narrative report also helped the gov-
ernment to better understand the 
perspectives of the private sector, and 
reaffirmed that it can play an impor-
tant role in measuring SDG progress 
jointly. The mix of evidence and di-
verse contributions supplied by the 
business community helped make 
the 2020 VNR of Georgia more 
comprehensive and robust, and re-
flected the shared commitment to 
advancing progress on the SDGs. 

Challenges 

Ensuring the provision of compara-
ble and consistent data from the pri-
vate sector in relation to the appli-
cable SDG indicators in Georgia 
was challenging. GCNG is therefore 
working on the development of an 
SDG compass website to contextu-
alise the data requirements for com-
panies when reporting on the SDGs. 
To avoid placing any additional bur-
den on the responsible government 
institutions, GCNG will analyse the 
collected information and produce a 
periodic summary report. The Gov-
ernment of Georgia has been highly 
proactive and transparent in includ-
ing diverse stakeholder groups in the 
thematic consultations and discus-
sions, but this also meant that some 
of these meetings were less relevant 
to the scope of work, potential im-
pact and contributions to the SDGs 
by the private sector. Topic-based 
meetings (e.g. on the green economy, 
sustainable production and finance, 
etc.) will be more effective in fur-
ther mobilising the business commu-
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nity. The 2020 VNR process started 
with a slight delay, which also meant 
less time available for preparation 
of the private sector’s report. Priori-
ty should also be given to collabora-
tive initiatives to raise the awareness 
and knowledge of small and medi-
um-sized companies on CR, sustain-
ability and the enabling policy and 
normative mechanisms. This will en-
sure conceptual clarity, added value 
and relevance of the SDG framework 
for business activities. The lack of fis-
cal incentives is another challenge 
for mobilising stronger commitment 
to the SDGs among companies. In 
practice, there are also issues with im-
plementation and effective enforce-
ment of the law, and a major step 
forward in this direction will be the 
adoption of the sustainability stand-
ards in government procurement 
processes. These will oblige compa-
nies to disclose information and pro-
vide more detailed reporting on their 
impact on the SDGs. 

Success factors  
and lessons learned

The use of particular tools, such 
as questionnaires with specific crite-
ria to gather information or identify 
gaps, and the research efforts to an-
alyse and interpret the multitude of 
contributions and inputs from the 

business community, facilitated by 
CIDA/GCNG, created a trustful re-
lationship with the government and 
with other stakeholders. The meth-
odological reliability, alongside the 
regular multi-stakeholder interac-
tions, supported the credibility of 
the findings and the swift endorse-
ment of the private sector’s report by 
the SDG Council. Although the re-
sponsiveness of the SDG Council 
can be further strengthened, the gov-
ernment’s openness to directly en-
gaging the business community in 
the outcomes of the review process 
has motivated more companies to get 
involved and provide support in the 
form of information, case studies and 
activities to progress evaluation of the 
SDGs. Three things have galvanised 
more active participation: (i) the ar-
ray of tools and engagement meth-
ods promoted by CIDA/GCNG to 
provide tailored technical assistance 
to companies on CR or sustaina-
bility; (ii) the focus on awareness-
raising and education on the SDGs 
among operational staff and man-
agers, including organising courses 
and providing additional resourc-
es to various interested enterpris-
es and stakeholder groups under 
the Corporate Sustainability Acade-
my; and (iii) the delivery of recogni-
tions and awards, such as the Cor-
porate Responsibility Award or the 
SDG Pioneers. These are important 

elements in clarifying the expecta-
tions and information that the pri-
vate sector should provide in order to 
support more rigorous and evidence-
based SDG progress reviews. The in-
volvement of media to showcase 
good practices and different busi-
ness activities through which compa-
nies support SDG implementation 
has been an additional incentivising 
factor for maintaining and stimulat-
ing private-sector engagement in the 
medium to long term. 

Key partners

 | Global Compact Network  
Georgia

 | Corporate Responsibility Award 
‘Business for SDGs’

 | Civil Development Agency  
(CIDA) 

Links

 | National SDG Council of Georgia
 | Private Sector Contribution to 
Georgia’s 2020 Voluntary  
National Review on Sustainable 
Development Goals

 | Corporate Sustainability 
Academy

 | Corporate Responsibility Award
 | SDG Pioneers
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