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Engaging non-state actors and local authorities in SDG follow-up and review

GHANA
CSOs platform alignment 
with national 2030 Agenda 
institutional arrangements

Key considerations

Drawing lessons from the previ-
ous multi-stakeholder experiences 
with implementation of the Millen-
nium Development Goals (MDGs) 
in Ghana, an interactive and mul-
ti-directional process that involves a 
wide range of stakeholders, commit-
tees and platforms from different lev-

els of the government, sub-national 
authorities, civil society organisations 
(CSOs), the private sector, academia 
and development partners has been 
set up. This is designed to align the 
critical elements underpinning the 
participatory arrangements need-
ed to support the transformational 
nature of the Sustainable Develop-
ment Goals (SDGs). 
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Engaging non-state actors and local authorities in SDG follow-up and review PART 2

In 2019, Ghana prepared its first 
Voluntary National Review (VNR), 
bringing together different govern-
ment institutions and diverse stake-
holder groups to enable a more 
objective, balanced and accurate pro-
gress review. 2030 Agenda imple-
mentation and follow-up is coordi-
nated by the National Development 
Planning Commission (NDPC). The 
NDPC serves as a Secretariat for the 
SDGs Implementation Coordinat-
ing Committee (ICC), and works in 
close collaboration with other pol-
icy and technical inter-ministeri-

al committees, advisory bodies, var-
ious non-state actors and the CSOs 
Platform on SDGs in Ghana. The 
CSOs Platform on SDGs was estab-
lished in 2015 to ensure coordina-
tion, enable partnerships and lever-
age knowledge and expertise among 
CSOs in order to advance SDG im-
plementation. The Platform includes 
more than 300 local and internation-
al CSO members, clustered into dif-
ferent thematic sub-groups respon-
sible for each of the 17 goals. The 
Steering Committee of the Platform 
serves as the focal point for engage-

ment between the CSOs, the pri-
vate sector and government on im-
plementation and national review of 
progress towards the SDGs. Repre-
sentatives from the Platform are al-
so included either as observers or per-
manent members on the strategic 
and technical inter-ministerial com-
mittees, including in the ICC and 
the High-level Ministerial Commit-
tee on the SDGs. 

Given the lessons learned from the 
MDGs era in building cross-cutting 
partnerships to break down work 
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THEME 
Integrate CSOs platform on the SDGs 
with national institutional arrangements 
for the 2030 Agenda, in order to increase 
effectiveness and impact of the SDG 
review processes.

Case study: Ghana » CSOs platform alignment with national 2030 Agenda institutional arrangements

Institutional arrangements for the SDGs in Ghana

Ghana VNR Roadmap



74

Engaging non-state actors and local authorities in SDG follow-up and review

in silos, the NDPC and the CSO 
SDG Platform have aligned plans 
and activities in order to put together 
complementary resources and capac-
ities to increase the systematic impact 
and efficiency that emanate from the 
partnerships. Working in such an 
open way allowed relevant authori-
ties and stakeholders to enhance col-
lective ownership of the SDG review 
processes. It also laid the ground for 
joint citizens’ sensitisation initiatives, 
workshops and trainings for media 
representatives, including the provi-
sion of regular briefings and press-re-
leases. 

At the start of the VNR process, the 
government shared the terms of ref-
erence (ToR) of the VNR report with 
CSOs, UNDP and other develop-
ment partners for comments and 
feedback, and the CSOs shared their 
ToR for the Shadow Report to rele-
vant government counterparts. Key 
findings from the Shadow Report 
were reflected in the VNR. Further-
more, members of the CSOs SDG 

Platform, alongside representatives 
from the private sector and tradition-
al authorities, were included in the 
official delegation of Ghana to the 
High-level Political Forum (HLPF), 
and were involved in Ghana’s pres-
entation. They also organised a 
joint side event. The CSOs and oth-
er stakeholders also contributed to 
the VNR content with written com-
ments, case studies and good imple-
mentation practices, in addition to 
supporting the development of a web 
portal to catalogue various SDG ini-
tiatives and relevant actors. 

Since the availability of data disag-
gregated by category and dimension 
is key to determining the extent and 
depth of SDG progress assessment, 
government authorities in cooper-
ation with stakeholders are explor-
ing how non-official data can be 
validated and approved in order to 
complement official statistics. This 
will help to fill specific data gaps and 
enable more rigorous SDG monitor-
ing. 

Utilising the previous MDG expe-
riences and scaling-up partnership 
frameworks, the multi-stakehold-
er mechanism in Ghana has consoli-
dated broad-based engagement and 
various contributions to SDG pro-
gress review. A significant advan-
tage of the collaboration has been 
the burden-sharing among nation-
al authorities and stakeholders in 
order to tackle complex problems 
and challenges by leveraging capac-
ities, skills and resources. Involving 
non-state actors in the 2030 Agen-
da strategic and technical commis-
sions and committees, and integrat-
ing outputs from the stakeholders’ 
SDG platform to the official follow-
up processes, increased not only the 
accountability and transparency of 
the decision-making, but also the ef-
fectiveness of the working modalities. 
The direct engagement of stakehold-
ers in the national strategic planning 
frameworks informing the SDG im-
plementation discourse, as well as in 
the more operational technical coor-
dination arrangements through the 
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NDPC, further strengthened the ac-
tive participation of stakeholders, 
and improved relationships between 
actors.

The 2019 VNR report was devel-
oped through an inclusive, cross-
sectoral and multi-stakeholder ap-
proach, which combined resources 
for collecting and assessing diverse 
consultative inputs. This has con-
tributed significantly to maintaining 

a very high level of commitment 
among stakeholders, the sharing of 
responsibility for the identified next 
steps and follow-up actions, and the 
leveraging of plans and activities to 
deliver more sustained results. Al-
though one of the main challeng-
es – limited human and financial re-
sources – remains, the decision to 
closely coordinate the capacity build-
ing, trainings and citizens’ awareness-
raising measures to avoid overlaps en-

abled the available resources to be 
allocated more efficiently by focus-
ing efforts on actions that will poten-
tially have the greatest impact overall. 

Key partners / Links

 | National Development 
Planning Commission

 | CSOs Platform on the SDGs
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