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Engaging non-state actors and local authorities in SDG follow-up and review

NEPAL
Capitalising on the 
engagement of CSOs  
in national follow-up  
and review to accelerate 
SDG localisation

Key considerations

The collaborative structures and par-
ticipatory methods used to reflect 
the civil society perspectives and rec-
ommendations for the 2020 Volun-
tary National Review (VNR) of Ne-
pal provided an opportunity to align 
operational plans and activities for 
accelerating the Sustainable Devel-
opment Goals (SDGs) localisation 
process in Nepal.
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Engaging non-state actors and local authorities in SDG follow-up and review PART 2

The Nepal SDGs Forum is a plat-
form of networks of non-govern-
mental actors, local and internation-
al civil society organisations (CSOs), 
private sector representatives, coop-
eratives, media, UN agencies, bilat-
eral and multilateral development 
partners and major groups and stake-
holders which jointly support im-
plementation of the SDGs in Ne-
pal. The Nepal SDG Forum and its 
members are also actively engaged 
with the government and are official-
ly represented in the National Plan-
ning Commission (NPC) and other 
government thematic committees re-
sponsible for institutionalising a ro-
bust SDG implementation, monitor-
ing and reporting mechanism. 

During the 2020 VNR preparation 
process, the Nepal SDG Forum par-
ticipated in the e-meetings and e-
discussions (most of which were 
remotely organised due to the COV-
ID-19 situation) in order to gath-
er information from its constituen-
cy groups and provide comments and 
inputs to the SDG review process. 
The CSOs also reflected critically on 
the missing or misinterpreted infor-
mation by conducting an independ-
ent parallel assessment to measure 
progress on the SDGs using supple-
mentary data. Key conclusions from 
the CSOs’ assessment were included 
in the VNR report, and summarised 
in a comprehensive complementa-
ry report of Nepali CSOs reflecting 

the perspectives of non-state actors 
on SDG progress. CSO representa-
tives were also included in the official 
delegation of Nepal to the High-lev-
el Political Forum (HLPF), and pre-
sented the main findings of the com-
plementary CSO report as part of the 
VNR presentation. 

The outcomes of the VNR pro-
cess further demonstrated the need 
for a broad engagement of stake-
holders that have attained exper-

tise in the review frameworks, and 
an inclusive coordination mecha-
nism as a means to address the lack 
of official national and sub-nation-
al data and accelerate progress on 
the SDGs at sub-national levels. The 
high-level political support provid-
ed through the 2030 Agenda insti-
tutional arrangements has been im-
portant in generating the strategic 
value of the national review process, 
but has fallen short of fostering co-
creation processes that support sub-
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THEME 
Capitalise on the national follow-up and 
review processes by mobilising strong 
support from civil society organisations 
for defining collective actions to 
accelerate SDG localisation.
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national reviews. Measuring sub-na-
tional SDG progress should include 
both formal local collaborative 
mechanisms for enabling repre-
sentative, transparent and account-
able review frameworks, as well as 
ad-hoc processes for reflecting ex-
periences and mobilising local part-
nerships. Thus, to combine evidence 

from multiple governance levels and 
substantiate the SDG review findings 
with local perspectives, the CSOs 
utilised contributions from their 
local networks and structures to 
support more objective monitor-
ing and to enrich the VNR consulta-
tions. One of the gaps identified dur-
ing the VNR process was the need to 

strengthen the role of local authori-
ties and promote locally driven vol-
untary reviews in order to accelerate 
SDG localisation. To carry out these 
activities, the network of CSOs in 
Nepal plans to partner with relevant 
national and local authorities, in or-
der to combine competencies and re-
sources and address more effectively 
sustainability issues that are particu-
lar to specific sub-national regions. 

Participatory and inclusive ways of 
conducting the VNRs, and more 
generally national SDG progress fol-
low-up and reviews, are important 
for capturing diverse views and en-
abling the integration of different 
datasets and sources, but are chal-
lenging to carry out in practice. In 
Nepal, some CSOs lack the necessary 
capacities and resources, and with 
limited financial support, especial-
ly following the recent COVID-19 
pandemic and the need to re-prior-
itise the development needs in the 
country, the entry points for in-
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creasing the quality of CSO en-
gagement in the SDG review pro-
cesses are narrowing down. An 
additional burden is the enabling 
policy environment, which is ham-
pering the meaningful engagement 
of non-state actors. Although the 
lack of data is a common challenge in 
SDG monitoring, the possibility for 
non-state actors to provide additional 
information and disaggregated data 
represents an opportunity to mobilise 

diverse stakeholder groups in order to 
support a more factual basis for the 
follow-up and review processes. With 
the formal involvement of different 
stakeholders in the 2030 Agenda in-
stitutional arrangements, CSOs and 
other non-state actors have conveni-
ent entry points to influence strategic 
decision-making, and thus partici-
pate in the formulation of joint solu-
tions to address these issues. 

Key partners

 | Nepal SDGs Forum
 | NGO Federation of Nepal

Links

 | National Planning Commission 
(NPC)

 | Report of Nepali CSOs
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