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POLAND
Mobilising private sector contributions 
through practice-oriented SDG reporting 
tools

Highlights 

 | The Impact Barometer Tool pro-
vides companies with a worka-
ble, cost-free and ready-to-use re-
porting framework to measure in 
a consistent and comparable way 
the contribution of the private sec-
tor to SDG implementation.

 | The engagement process dur-
ing the development phase of the 
tool for prioritising the applicable 
SDGs and selecting the indicators 
prompted broad-based and par-

ticipatory consultations with a di-
verse range of stakeholders beyond 
the government and the private 
sector. This enhanced dialogue 
and consensus-building among 
different actors.

 | The tool supplements the nation-
al 2030 Agenda follow-up and re-
view of progress with complemen-
tary (non-official) data owned by 
the reporting businesses, thus se-
curing ownership and uptake of 
the reported results. 

Background 

Given the growing need to contextu-
alise and provide clear guidelines for 
the engagement of the private sec-
tor in implementation and follow-up 
of the 2030 Agenda, CSR Consult-
ing (a Polish company specialising in 
strategic consulting for corporate so-
cial responsibility and sustainable 
development) in cooperation with 
companies, academia and civil soci-
ety organisations (CSOs) established 
the Impact Barometer Tool under 
the honorary patronage of the Pol-
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ish Government and with the sub-
stantive support of Statistics Po-
land. The Impact Barometer consists 
of six SDGs, consultatively identi-
fied as the most relevant to the Polish 
businesses, and thirty adapted in-
dicators to support the private sec-
tor in measuring and reporting on 
their contribution towards achieve-
ment of the 2030 Agenda. The tool 
is one of the enabling components of 
the 17 Goals Campaign, which is de-
signed to mobilise more broad-based 
and inclusive engagement of the pri-
vate sector and other stakeholders in 

the SDG follow-up and review pro-
cesses. 

Launched in 2017, the 17 Goals 
Campaign is an initiative under the 
patronage of the Ministry of Eco-
nomic Development, Labour and 
Technology. It aims to facilitate 
cross-sectoral partnerships among a 
wide range of actors from the private 
sector, national authorities, academia 
and civil society, in order to more ef-
fectively and coherently support the 
implementation and review of pro-
gress towards the SDGs in Poland. As 
a nationwide discussion on the role 

of the Polish businesses in implemen-
tation of the 2030 Agenda, the 17 
Goals Campaign has become a start-
ing point for the private sector to be-
gin work on including the SDGs in 
their strategies and practices. 

Engagement approach 

To provide businesses with tangi-
ble tools to measure their impact on 
the SDGs, a multi-stakeholder ex-
pert task force identified and prior-
itised the most important SDGs for 
the private sector. It also sequenced 

Cyclical, 
annual

activities

 

 
 

download the tool
from the 17
Goal Campaign

calculate ratios
and check your 
contribution to
the 2030 Agenda

send results
so that we can calculate 
the collective output 
of Polish businesses

show off
your company's performance
in a non-financial report or on
the web

analyze the data
check your strengths and
weaknesses, compare
your company's
performance against the
market's benchmark

plan your activities
to improve your results 
next year!

STAKEHOLDER GROUP
private sector and business associations

TYPE
comprehensive case
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How to use the tool in 6 steps

Source: Barometr wpływu | Kampania 17 Celów (kampania17celow.pl)
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a list of thirty customised indica-
tors to be included in the Impact Ba-
rometer, for which companies can 
provide complementary (non-offi-
cial) data. To ensure wider accept-
ance and ownership of the priori-
tised goals and indicators, and enable 
standardised reporting amongst com-
panies, Statistics Poland partnered 
with CRS Consulting and organised 
multiple thematic and cross-cutting 
consultations, workshops and expert 
meetings with various stakeholders 
involved in the 2030 Agenda imple-
mentation and review frameworks. 
The purpose of these activities was to 
finalise the set of indicators and oper-
ationalise the Impact Barometer tool. 

Principles and dimensions  
of quality of engagement 

The early involvement of the private 
sector, the expert support provided 
by Statistics Poland and the inclu-
sive and participatory approach-
es used in the public consultations 
on the conceptualisation and utilisa-
tion of the Impact Barometer gener-
ated inputs from a diverse range of 
stakeholder groups. It also ensured 
‘buy-in’ of the outcomes (i.e. the pri-
oritised SDGs and the set of applica-
ble indicators) amongst companies 
and stakeholders, as the latter were 
more actively invested in the discus-

sions leading to the development of 
the reporting framework. The fact 
that the private sector was the driv-
ing force behind the tool, and the 
quick technical leverage with relevant 
government institutions and oth-
er stakeholders, enhanced the trans-
parency and accountability of the 
peer review process during identifica-
tion and prioritisation of the relevant 
goals and indicators. It also under-
lined the importance of shared-re-
sponsibility in decision-making for 
ensuring uptake and sustainability 
of the tool. Mutual trust, knowledge 
sharing and the quality of the rela-
tionships between all involved stake-
holders were identified as important 
factors for ensuring that the meth-
odological approach of the tool is ro-
bust and credible, and facilitating the 
potential integration of the results 
from the businesses’ reporting into 
the national 2030 Agenda follow-up 
and review processes.

Results and impact 

The Impact Barometer was final-
ised in 2019. Due to the COVID-19 
situation it has not yet been possi-
ble to pilot it widely. It is expected 
that at least 30 corporations will re-
port on their contributions towards 
realisation of the SDGs in Poland in 
2021. CRS Consulting, in consulta-

tion with Statistics Poland, will reg-
ularly provide a synthesis results re-
port reflecting key findings from the 
individual reports submitted by com-
panies. The aim is to encourage com-
panies to take actions, also through 
broad partnerships, in those areas 
where the results show that they need 
improvement. Opportunities for in-
tegrating the findings into the prep-
aration of the next Voluntary Na-
tional Review (VNR) are also being 
explored. 

The Impact Barometer tool was pre-
sented at the 2019 UN SDG Sum-
mit as a short film illustrating how 
representatives of stakeholder groups 
got involved in the development of 
the tool at the 2020 UNECE Re-
gional Forum on Sustainable Devel-
opment, the 2020 European SDG 
Summit and the Virtual Networking 
Days of Partners for Review (P4R) 
in 2020. The tool is hosted on the 
17 Goals Campaign interactive web-
page, alongside additional informa-
tion regarding the workshops and 
consultations and thematic publica-
tions. 

Challenges 

One of the challenges is to involve 
as many medium and large compa-
nies as possible in the reporting ini-
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tiative. This will support the factual 
basis and fill in any gaps in SDG in-
formation that is currently unavaila-
ble through the official statistics. Bal-
ancing the objective and subjective 
data collected through the tool has 
also been challenging. Consequent-
ly, CRS Consulting and Statistics Po-
land are planning a joint results anal-
ysis exercise to further validate the 
reported information. Statistics Po-
land is also planning to complement 
the Impact Barometer findings with 
some relevant background informa-
tion on the macroeconomic situa-
tion of the whole country. The po-
tential inclusion of a diverse range of 
participating companies in terms of 
size, scope of work and impact on the 
SDGs is also a challenge, hence the 
set of proposed indicators may not 
be applicable to all companies. De-
pending on the interest of the private 
sector, and in view of the increasing 
number of participating companies, 
there are plans to gradually extend 
and redefine the list of indicators, in 
order to allow flexibility and adapta-
tions based on the scope and the are-
as of business activities. There is also 
a need to further develop/ elaborate 
standard definitions for the indica-
tors so that concepts are clearly un-
derstood by different companies con-
sistently. 

Success factors  
and lessons learned 

The Impact Barometer tool was de-
veloped through broad and public 
consultations not only amongst in-
terested companies but also with gov-
ernment institutions, academia and 
civil society representatives. The pro-
ject sometimes required going be-
yond traditional roles and adopt-
ing more flexible approaches, e.g. 
Statistics Poland’s role in the initia-
tive was that of a substantive part-
ner as opposed to its convention-
al role of data provider. The process 
of identifying and prioritising the 
goals and impact indicators was car-
ried out under the leadership of rel-
evant government institutions and 
in collaboration with a wide diver-
sity of stakeholder groups, thus fos-
tering broad-based ownership and 
more robust methodology. The ap-
proach used to define realistic bench-
marks as a starting point for engag-
ing as many companies as possible in 
order to review their impact on the 
SDGs should ensure the sustainabili-
ty of the tool in long-term. 

The government’s endorsement and 
the technical support it provided in 
response to the growing interest by 
the private sector in contextualising 
and adequately measuring their con-
tributions towards SDG implemen-

ta-
tion 
have been 
important 
factors for 
the legiti-
macy of the 
tool. Clear 
communi-
cation and 
an engagement 
strategy on the results of 
the planned next steps to synthesise 
the reporting by individual compa-
nies and elaborate standard defini-
tions for the indicators might in-
crease the likelihood of uptake by a 
larger number of companies and out-
line multiple additional entry points 
through which different stakeholder 
groups can influence and potential-
ly endorse the results. 

Key partners

 | Statistics Poland
 | The 17 Goals Campaign,  
CRS Consulting
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